ADOPTED – NOVEMBER 12, 2024

AGENDA ITEM NO. 4
Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #23-125 TO APPROVE THE ADDITION OF THE INGHAM COUNTY LAND BANK TO THE PARTNERSHIP BETWEEN CAPITAL AREA COMMUNITY SERVICES AND CAPITAL AREA HOUSING PARTNERSHIP IN THE ONE APPLICATION PROCESS FOR DELIVERING HOMEOWNER REHABILITATION SERVICES
RESOLUTION #24 – 519

WHEREAS, the Ingham County Board of Commissioners, through Resolution #22-211, allocated $9 million of the second tranche of American Rescue Plan funds received by Ingham County to encourage construction, improvement, and maintenance of affordable, accessible, and sustainable housing through the Ingham County Housing Trust Fund (HTF); and

WHEREAS, the Ingham County Board of Commissioners, through Resolution #21-293 allocated up to $5 million of the first tranche of American Rescue Plan funds received by Ingham County to Capital Area Community Services (CACS) for direct assistance programming for Ingham County residents, from which CACS allocated $2.2 million to a homeowner rehabilitation program in partnership with Capital Area Housing Partnership (CAHP); and

WHEREAS, in Resolution #23-125 the Board of Commissioners allocated an additional $1 million in HTF ARPA funds and $500,000 in Elder Millage funds to deliver homeowner rehabilitation projects to qualified households; and

WHEREAS, the Ingham County Board of Commissioners desires to distribute all allocated American Rescue Plan and Millage funds swiftly, effectively and equitably while providing critical housing repairs that address substandard or unsafe structural conditions, and increase accessibility for low-and-moderate income and elderly residents of Ingham County; and

WHEREAS, in partnership CACS and CAHP have expended over $1.6 million of the $2.2 million of Ingham County ARPA funds allocated to establish the program with work on an additional 25 homes currently in progress; and

WHEREAS, there are still over $1.5 million in funds allocated by the Board for home improvement and rehabilitation and potentially much more through grant funding from MSHDA and other sources; and 

WHEREAS, in order to maximize program capacity to complete and deliver essential home improvement and rehabilitation services in a timely manner to households in need, the Housing Trust Fund Committee would like to encourage further collaboration to assist with program delivery; and

WHEREAS, the Ingham County Land Bank has the capacity and contractor relationships to complete home improvement projects as well, thereby increasing the capacity to complete home owner rehabilitation projects in a timely manner.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends Resolution #23-125 and approves the addition of The Ingham County Land Bank to the existing arrangement between CACS and CAHP as service providers on home improvement projects. 

BE IT FURTHER RESOLVED, that the Treasurer’s Office and Controllers Office will work with program administrators and CACS, CAHP, and the Ingham County Land Bank to implement and expand the Homeowner Rehabilitation program utilizing County approved funds. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments according to this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary contract documents consistent with this resolution, on behalf of the County, after approval as to form by the County Attorney.
COUNTY SERVICES: Yeas:  Peña, Celentino, Sebolt, Pawar, Ruest, Schafer
         Nays:  None     

Absent:  Grebner                                 Approved 11/07/24

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Lawrence, Maiville

          Nays:  None     

Absent:  Morgan, Johnson     
 Approved 11/06/24
